
 
 

School Improvement Plan Student 
Achievement & Wellness 

 
2019-2020 WELLNESS 

 

School:                     Eamer’s Corners Public School 
 
Principal:                  Anne-Marie Bulbeck 
 
Vice-Principal(s):     Eric Thomas 

AIM Model 

To keep current with 
goals and strategies at 
the Board level, your 

team may wish to 
review the Mental 
Health Strategy. 

Director’s Work Plan, 
or BIPSAW. 

Needs Assessment / Where Are We Now?    
 
Student Performance Data (“Know The Learners”): 

• Staff have expressed concern that many students are unable to focus when they 
come into the classroom in the morning and after recesses, as they are still 
dwelling on issues that arose on the school bus or on the school yard. 

• Class Profiles show that over 50% of students have issues with focus and 
attention. 

 

Student Voice, Parent Voice, Staff Voice: 

• Identified needs in the following areas: 
o Students learn to recognize emotional and physical triggers for their stress, and strategies to deal with them. 
o Educators provide explicit teaching of social-emotional learning skills including self-awareness and self-management. 
o Educators promote positive habits and attitudes as part of the daily routine in the school day. 
o Educators model social-emotional learning skills, positive coping, and self-care in their interactions with students as a way to reinforce these skills. 
o Positive mental health promotion in classrooms is part of an integrated, whole school approach involving all staff and students. 

o Whole school mental health promotion is complemented by partnerships with parents, families and the wider community. 
 

Where We Are Now:  
 
The Director’s Work Plan outlines a goal to increase the capacity of students to be able to deal with stress. The school and classroom environments play an important role in ensuring students feel 
valued and supported. By creating an environment where students feel connected to their learning, to their school, to their community and to the global community, we can reduce the number of 
students who experience avoidable stress at school, and increase the number of students who feel capable of managing their own stress levels. 
 

Area of Focus and Goal Setting:   
 
By June 2020, we will see an improvement in every student’s ability to manage stress and self-regulate through the teaching and implementation of mindful breathing after each recess throughout the 
school year. We will measure this through a pre and post survey with students, as well as by monitoring the number of bus misconduct reports and office referrals. Anecdotal data will also be collected 
by teachers. 
  

Area of Focus (using AIM Model. Tier 1 and/or 2):   
 
SMART Goal:   
 
By June 2020, we will see an improvement in every student’s ability to manage stress and self-regulate through the teaching and implementation of mindful breathing after each recess throughout the 
school year. We will measure this through a pre and post survey with students, as well as by monitoring the number of bus misconduct reports and office referrals. Anecdotal data will also be collected 
by teachers. 
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1st CYCLE OF INQUIRY 
Targeted Evidence-Based Strategy (Theory of Action): Due October 18, 2019 

 
 

If-Then Statement:   
 

If students from Kindergarten to grade 6 participate in mindful breathing twice a day after recesses, then students will be better able to manage emotions and develop self-
regulation strategies. This is an important skill to help deal with stress, anxiety and negative emotions. 
 

CYCLE 1 PRE / BASELINE:  QUANTITATIVE (& QUALITATIVE) EVIDENCE 
DUE: October 18, 2019 

PLAN AND ACT 

Monitoring the IF: 
What are we doing/implementing?  How are we implementing?  
How will we support and monitor the implementation?   What is 
our CURRENT STATE on this/these specifically? 
 
Monitoring the THEN: 
How will we monitor / observe / document / understand the 
impact(s) of the things we are implementing?   
What is our CURRENT STATE (data) on this/these specifically? 

 

PLAN AND ACT: 
 
IF we train teachers and students in the practice of mindful breathing, and use this technique after each recess, then students will be able to self-regulate and be more 
focused on instruction in the classroom. 
 

• Build staff and parent awareness of mental health resources and services 

• Build staff and parent awareness of self-regulation strategies and skills 

• Implement pre survey to students 

• Train staff and students on mindful breathing, by teaching them what happens physically when the body sends oxygen to the brain, soothing the 
amygdala  

• Provide classes with relaxing music for mindful breathing 

• Staff model mindful breathing, students perform mindful breathing daily for 2 minutes after each recess 

• Implement post survey to students at the end of the school year. 
 

  

  



CYCLE 1 MID: QUANTITATIVE (& QUALITATIVE) EVIDENCE 
DUE: December 6th, 2019 

ASSESS AND REFLECT 

Monitoring the IF: 
Are we doing / implementing as planned? Are we supporting 
and monitoring the implementation?   What is our CURRENT 
STATE on this/these specifically?  What do we need to adjust (if 
anything)? 
 
Monitoring the THEN: 
What have we monitored / observed / documented / do we 
understand about the impact(s) of the things we are 
implementing?   
What is our CURRENT STATE (data) on this/these specifically? 

 

ASSESS AND REFLECT: 
 
Facilitator trained staff and students in the technique of mindful breathing. 
Music provided to teachers for 2-minute mindful breathing sessions. 
Staff model mindful breathing for students, lead 2 minutes of mindful breathing together. 
 
 
 
 
 

 

CYCLE 1 POST - End of Cycle 1: QUANTITATIVE (& QUALITATIVE) EVIDENCE 
DUE: February 21st 2020 

ASSESS AND REFLECT 

Monitoring the IF: 
Did we implement as planned? Did we support and monitor the 
implementation?   What is our CURRENT STATE on this/these 
specifically? 
 
Monitoring the THEN: 
What have we monitored / observed / documented / do we 
understand about the impact(s) of the things we implemented 
(thus far)?   
What is our CURRENT STATE (data) on this/these specifically? 

 

ASSESS AND REFLECT: 
 
 
 
 
 
 
 
 

 

2nd CYCLE OF INQUIRY  
Targeted Evidence-Based Strategy (based on the assessing and reflecting at the end of cycle 1 – may not change from the October plan or may be revised) 

 

If/then statement: (often in the format “If educators/If we ____; then students will ____ (as a result of the staff intervention)” 

• Our “if” statement is a clearly defined action or set of actions. 

• Our “then” statement identifies an intended measurable / reportable outcome(s) that connects back to the needs assessment (addresses the need, connects to the “story”). 

• There is a clear relationship between the defined action or intervention (IF), and the desired outcome (THEN). 

• Our theory of action is precise (“thin slice”), actionable, and measurable. 

• Our theory of action reflects / is reflected in our goal; connection is clear. 

• Our strategies are limited and sufficiently clear – in “what” and “how” - so that all stakeholders can understand what is needed for effective implementation.  

• We are precise in how we will monitor implementation and measure outcomes. 

For ideas related to how to plan goals based on assessed needs, please see Sample Wellness Goals & Strategies 

If-Then Statement (may be the same as October 2019, as year-long inquiry, or adjusted based on Cycle 1 Plan-Act-Reflect):   
 
 

http://insite.edu.ucdsb.on.ca/departments/t4l/schoolimprovement/Lists/SIPSAW%20Plans%2020192020/SIPSAW%20Templates/Sample%20Wellness%20Goals%20and%20Strategies.pdf
http://insite.edu.ucdsb.on.ca/departments/t4l/schoolimprovement/Lists/SIPSAW%20Plans%2020192020/SIPSAW%20Templates/Sample%20Wellness%20Goals%20and%20Strategies.pdf


CYCLE 2 DATA:  QUANTITATIVE (& QUALITATIVE) EVIDENCE (may be your post Cycle 1 data) 
DUE: February 21st, 2019 

PLAN AND ACT 

Monitoring the IF: 
What are we doing (or continuing) / implementing?  How are we 
implementing?  How will we support and monitor the 
implementation?   What is our CURRENT STATE on this/these 
specifically? 
 
Monitoring the THEN: 
How will we (continue to) monitor / observe / document / 
understand the impact(s) of the things we are implementing?   
What is our CURRENT STATE (data) on this/these specifically? 

 

PLAN AND ACT: 
 
 
 
 
 
 
 
 

END OF CYCLE 2 QUANTITATIVE (& QUALITATIVE) EVIDENCE 
DUE: June 5th, 2019 

ASSESS AND REFLECT 

Monitoring the IF: 
Did we intervene / implement as planned?  Did we support and 
monitor the implementation?   What is our CURRENT STATE on 
this/these specifically?  
 
Monitoring the THEN: 
What did we monitor/ observe / document / understand about 
the impact(s) of the things we implemented?   
What is our CURRENT STATE (data) on this/these specifically? 

 

ASSESS AND REFLECT: 
 
 
 
 
 
 
 
 

 


